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Abstract

This research analyzes the performance and reorganization of Thai Airways International Public
Company Limited during three periods: 1) 2018-2019, 2) 2020-2021, and 3) 2022-2023 by using financial ratio
analysis to compare with Philippines Airlines and Singapore Airlines, SWOT analysis, and interviews which
were conducted with a sample of 20 individuals, specifically selected through a purposive sampling method.
The results of this study revealed that, during 2018 and 2019, Thai Airways was a state enterprise and
operated under bureaucratic procedures. The company experienced financial problems due to the management
of aircraft and real estate assets underused for several years. During 2020 and 2021, Thai Airways ceased to
be a state enterprise due to severe financial liquidity problems. This resulted in a reorganization. During
2022 and 2023, Compliance with the rehabilitation plan was approved by creditors and the Central
Bankruptcy Court, by decreasing the company’s size, selling non-essential assets, and increasing registered
capital. Furthermore, there are preparations to directly procure aircraft and engines without intermediaries

to support future business expansion.

Keywords: Thai Airways International Public Company Limited, Reorganization, Financial ratio, SWOT analysis
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